MESSAGE TO AFRICAN FIDE AFFILIATES

Dear Colleagues,

As you are probably now aware, I am running under the ticket of the incumbent, H.E. Kirsan Ilyumzhinov, at the FIDE elections scheduled for June 2006 in Turin. I will be running as Vice President on the indicated ticket.

The campaign to challenge the current FIDE executive has been going on for some time spear-headed by a group calling itself “The Right Move”. 

I agreed to join the team of the incumbent after much consideration. Paramount in my consideration was what is in store for African Chess. As some of you might remember, I ran for the position of Continental President for Africa at the last elections in 2002 in Bled. During that campaign I presented my vision African Chess under my leadership as Continental President. Whilst I narrowly lost those elections, my vision remains undiminished. Hence when I was offered the position of Vice President on the ticket of the incumbent, I had to ensure that the benefits for African chess were going to be served if I joined the team. This commitment I have duly obtained.

As you have seen, the “Right Move” group has run an impressive public relations exercise. But what is at stake is more than public relations. I had the opportunity to discuss issues with the campaign manager for the “Right Move”, Geoffrey Borg, when he contacted me to discuss the possibility of my joining their team. I also had discussions with other members of their campaign team. Ultimately I chose to join the ticket of the incumbent for the reasons I will highlight below: -

1.
Whilst it is true that FIDE faces some problems, which need attention, the solution to these problems does not lie in changing leadership for the sake of CHANGE. The alternative leadership offered by the “Right Move” has not provided a development plan for Africa. From my discussions with them it appears that African chess was an AFTERTHOUGHT. A visit to the website of the “Right Move” will also show that quite a few of the players and organizers associated with the “Right Move” are those who have in the past advocated policies detrimental to the development chess in Africa. These policies include reduction of African representation at world championships and compulsory contributory payment for board and lodging for all Federations at Olympiads.

2.
Africa has witnessed a growth in both international representation and consideration during the tenure of the current FIDE President. A few detractors have claimed that our players at World Championship events normally do not proceed beyond the first or second round. However if you analyse their games against top players you will find that more often than not most of them have built up winning positions which required more experience to realize the acquired advantages. We should now be moving towards exploiting the potential so far realized under the current leadership and providing our players with the necessary tools to hold their own against the world’s top players.

3.
Contrary to speculation, the current situation in FIDE does not constitute a crisis. Those who will remember the 1994/96 period will remember how close to disintegration the chess world came. It was through the efforts of the current President Kirsan Ilyumzhinov that unity prevailed.

After that Kirsan spent dozens of millions of dollar of his own money to improve the operations of FIDE.

Even the formation of FIDE Commerce, which was designed to market and commercialise FIDE, was funded by Kirsan. The dissolution of FIDE Commerce led to the loss of millions of Kirsan’s own money. However despite that setback, he has continued to contribute to FIDE from his own resources. 

It is our responsibility to ensure that we build a sustainable FIDE whilst Kirsan is still willing to fund some of our major activities.

The thought that if we change the FIDE leadership sponsors will rush to chess is far from the truth. We need to work more as administrators to convince potential sponsors about the marketability of chess. This we will do by working together and building on what has been achieved so far. 

If sponsors were readily available where were they during Bessel Kok’s involvement in the GMA and its eventual demise? Even when Kasparov exited FIDE, the sympathizers gradually melted away and it was only after Kirsan and Kasparov worked out his return that unification of the World Championship became a reality. His subsequent retirement could have not happened if other top players had not demanded outrageous conditions for unification of the World Championship. 

Those present at the Bled 2002 General Assembly will remember GM Ruslan Ponomariov’s advisor/manager making demands for his unification match with Kasparov. With that in mind how do you blame Kirsan for the failure of unification of the World Championship title?

The ultimate failure of the Prague Agreement cannot be ascribed to FIDE. The Presidential Candidate for the “Right Move” Bessel Kok was an integral part of the agreement. The “simplified” distancing of Kok from its failure needs a more detailed explanation.

Nevertheless, with the successful conclusion the World Championship2005 San Luis and the Khanty-Mansiysk World Cup2005, the unification of the World title is in sight.

4.
Whilst the CACDEC allocation to Africa has increased every year since Kirsan became President it is still incumbent upon us to ensure the funding is utilized properly. Once again, you cannot blame Kirsan for the fact that 40,000 Swiss Francs allocated to Africa in 2005 have not been utilized. This is where as a Continent; we have to take responsibility as administrators to ensure all available resources are properly utilized.

Hence the Kirsan ticket has chosen of DABILANI BUTHALI of Botswana as its candidate for Continental President for Africa.

This means that African will have TWO representatives on the Presidential Board. I have forwarded my proposal for Chess Development in Africa to Buthali (as contained in my 2002 campaign for Continental President). After he has compiled his proposal, he in turn will circulate it all African Federations so that we can agree on a common development strategy.

5.
Those who have followed the Presidency of Kirsan will appreciate that his heart is for a FIDE that takes care of both large and small Federations. Obviously along the way some small Federations might not get the required assistance through bureaucracy or oversight of Continental administrators. The choice of BUTHALI as the candidate for Continental President for the Kirsan ticket is meant to address this particular issue. Coming from a “relatively small” Federation, he will be in a great position to ensure the proper distribution of available resources to all African Federations.

As FIDE Vice President I intend to work closely with the Continental President to ensure that Africa’s material and technical needs are fulfilled.

CHANGE FOR THE SAKE OF CHANGE CAN LEAD TO DISASTROUS CONSEQUENCES.  

LET US WORK TOWARDS EVOLVING THE CURRENT STRUCTURES TO MEET THE NEEDS OF AFRICA AND THE REST OF THE CHESS WORLD.

I would really welcome your views on our common desire.

Let us not personalize the FIDE campaign to a level where well-meaning views are derided because they do not agree with those advocating for change. Credit should be given where it is due.

A campaign of mudslinging and name-calling is one, which Africa should be above. Let those with axes to grind against certain personalities in FIDE not drag Africa into their fight.

As I indicated earlier, there is room for improvement in FIDE and it is for us to ensure that we have a FIDE we deserve through our own involvement.

Yours in Chess,

Lewis Ncube   

